
Cur. Date Milestone SubProject % Complete Baseline Variance

May 2000
5/2/00 Calibration system ready Central Preshower 0% 5/2/00 0 w
5/5/00 M3-InterCryostat Detectors Installed Intercryostat Detector 100% 2/1/00 13.6 w
5/8/00 M3-Level Ø-South Installed Luminosity Monitor 100% 2/9/00 12.6 w

5/10/00 M3-Fiber Tracker Ribbon Fabrication Complete Fiber Tracker 100% 3/6/00 9.5 w
5/10/00 M3-First Silicon Tracker H Disk Assembled Silicon Tracker 0% 3/10/00 8.6 w
5/12/00 Installation of BLS Power Supplies Started Calorimeter Electronics 100% 4/13/00 4.2 w
5/13/00 M3-Fiber Tracker Ribbon Mounting Complete Fiber Tracker 100% 4/20/00 3.3 w
5/15/00 MDRC Fabrication Complete Muon Electronics 100% 1/17/00 17 w
5/26/00 M2-Fiber Tracker Assembly Complete Fiber Tracker 100% 5/4/00 3.3 w
5/26/00 H Half Wedge Fabrication Complete Silicon Tracker 0% 4/13/00 6.2 w
5/31/00 Full DAQ Rate Achieved Online 0% 5/31/00 0 w

June 2000
6/2/00 Calpp Operation Trigger 0% 3/30/00 9 w
6/5/00 M3-VLPC Cassette Assembly 50% Complete VLPCs 0% 4/12/00 7.4 w
6/7/00 Preamp Motherboard Assembly Complete Calorimeter Electronics 0% 1/21/00 19.4 w

6/12/00 M3- Muon B/C Layer Calibration System Complete Muon Central 0% 10/20/99 31 w
6/12/00 Availability of MC Raw Data Trigger 0% 10/1/99 33.6 w
6/12/00 M3-East VLPC Cryostat Installed VLPCs 0% 4/14/00 8 w
6/14/00 M2-Calorimeter Preamp System Test Complete Calorimeter Electronics 0% 3/31/00 10.4 w
6/14/00 Mixer Board Design Finished Fiber Electronics 0% 12/8/99 24.8 w
6/14/00 North Truss Testing Complete Forward Shielding 0% NA 0 w
6/15/00 M3-Muon Forward Tracker A-Layer Planes Installed Muon Forward Tracker 0% 5/17/00 4 w
6/20/00 F Wedge Assemblies 80% Complete Silicon Tracker 0% 4/26/00 7.6 w
6/21/00 Muon TDR Submitted Trigger 0% 2/23/00 16.8 w
6/26/00 25% Cables Tested Intercryostat Detector 0% 12/14/99 25.65 w
6/26/00 Calibration system Installed & Debugged Calorimeter Electronics 0% 2/18/00 18 w
6/26/00 M3-VLPC Cryo System Operational VLPCs 0% 6/12/00 2 w
6/27/00 SFE,SRC Fabrication Complete Muon Electronics 0% 2/3/00 20.5 w
6/27/00 9 Chip Ladder Fabrication 80% Complete Silicon Tracker 0% 3/27/00 13 w
6/28/00 Three End F-Disks Complete Silicon Tracker 0% NA 0 w
6/28/00 M2-First Silicon Tracker Barrel/Disk Module Complete Silicon Tracker 0% 1/24/00 22.2 w
6/28/00 Power Supply Prototype Testing Complete Trigger 0% 2/8/00 20 w
6/29/00 Timing & Control System Design Complete Calorimeter Electronics 0% 6/1/00 4 w
6/29/00 M3-L3 Operational (One Full Chain) Trigger 0% 6/1/00 4 w
6/30/00 Beam Pipe Inserted Into Fiber Tracker Master 0% NA 0 w
6/30/00 MBTs Received Trigger 0% 3/16/00 15 w

July 2000
7/3/00 Check Argon Purity Calorimeter Electronics 0% NA 0 w
7/3/00 Ten 8-chip Analog Boards Available Fiber Electronics 0% 4/19/00 10.4 w
7/3/00 South Truss Testing Complete Forward Shielding 0% NA 0 w
7/3/00 10% of CFA Commissioned Muon Central 0% 12/13/99 26.8 w
7/3/00 C-Layer Octants Assembled Muon Forward Tracker 0% 7/14/00 -1.6 w

7/11/00 Three Barrel/Disk Modules Complete Silicon Tracker 0% NA 0 w
7/12/00 Waveguide Production 50% Complete Fiber Tracker 0% 1/29/00 23.14 w
7/12/00 6 Chip Ladder Fabrication 80% Complete Silicon Tracker 0% 3/14/00 16.8 w
7/12/00 Preproduction MTCxx, MTFB, and MTCM Complete Trigger 0% 1/24/00 24 w
7/13/00 10 Digital Boards Available Fiber Electronics 0% 3/22/00 15.65 w
7/13/00 Complete first barrel Silicon Tracker 0% 12/8/99 28.8 w
7/18/00 Three Barrel F-disks Complete Silicon Tracker 0% NA 0 w
7/20/00 M3-Calorimeter CC,ECN Preamp Installation Complete Calorimeter Electronics 0% 3/31/00 15.4 w
7/24/00 Production of Timing System Started Calorimeter Electronics 0% 6/23/00 4 w
7/25/00 M2-Muon End Toroids Installed on Platform Master 0% 11/15/00 -15.8 w
7/27/00 Fiber Cables Completed Intercryostat Detector 0% 2/11/00 23.4 w
7/27/00 20% Readout Tested Intercryostat Detector 0% 11/16/99 33.75 w
7/28/00 Final Electronics Installed Silicon Electronics 0% 2/2/00 25 w
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